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Objectives

 Orient attendees on succession plan strategies
 Provide structure for outlining officer duties
 Establish framework for orientation training 

program
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Discussion Items

 Increasing Accountability through Measurable 
Outcomes

 Officer Orientation / Officer Boot Camp
 Task Management Tools
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Accountability
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Polling Question

Does your chapter have clear position 
descriptions?
• Yes for officers only
• Yes for officers and volunteers
• No

03/14/17NIGP Webinar: Chapter Engagement 5



Accountability

 Increase Member Engagement
 Clear Position Descriptions
 Deliverables and Outcomes
 Personal Accountability 
 Match effort to Results
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Accountability

“Leadership is 
about taking 
responsibility, 
while others are 
making excuses”

- John C. Maxwell
The John Maxwell Co.
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Accountability

You either make yourself accountable or you will be held 
accountable by your circumstances. 
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Accountability

“Accountability is 
the glue that ties a 
commitment to 
results”

- Bob Proctor 
Proctor Gallagher Institute
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Accountability
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Accountability
The results you
achieve will be in
direct proportion
to the effort you
apply

- Denis Waitley
The Waitley Institute
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Accountability
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Questions?
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Officer Boot Camp
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Polling Question

Does your chapter provide leadership training?
 Yes, Officer Orientation
 Yes, Volunteer Orientation
 No
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Program Development

 Trainers
 Intended Audience
 Logistics
 Packaging Materials
 Developing Content
 Training Timeframes
 Post Training Actions
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Trainers
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Intended Audience

 Who is your intended audience?
 Current vs. aspiring leaders
 Accountability and governance expectations

03/14/17NIGP Webinar: Chapter Engagement 18



Polling Question

What is the size of your chapter board?
 Less than 5
 Between 5 and 10
 Greater than 10
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Logistics
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Packaging Materials
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Packaging Materials
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Developing Content
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Developing Content
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Developing Content
 Tactical Resources
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Developing Content

 Allied Forces
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Training Timeframes

 Sufficient time to thoroughly cover content
 Consider establishing timeframe per topic
 Count on lots of discussion!
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Post Training Actions

 Certification of Completion
 Post Training Survey
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Questions?
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Polling Question

Have you been successful?  How do you know?
 We are actively monitoring our strategic plan
 We discuss tasks at board meetings
 We regularly communicate to ensure tasks are 

completed in a timely fashion
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Task Management
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Task Management
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Task Management
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Task Management
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It’s Rewarding!

 Preparing your volunteers for success
 Growing your volunteer base
 Scholarship eligibility
 Supports the succession plan for your chapter

03/14/17NIGP Webinar: Chapter Engagement 35



Questions?
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Contact Info:
CarrieWoodell - carrie.woodell@ocfl.net
Zulay Millan - Zulay.millan@ocfl.net
Denise Schneider - dschneider@goaa.org


