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Outstanding Chapter Operations Award

At RMGPA, we continually strive for operational excellence and are proud of the steps we took in 2019
developing best practices. We started the year off with a Transitional Board Meeting for all outgoing and
incoming Board members. We provided an overview and plan for the upcoming year and set up the
meetings for 2019. Afterwards, we held an Executive Session which included NIGP’s Jennifer Steffen and
Chapter Ambassador Bill Munch.

A key component of this transitional meeting was
[ (o

to roll out our brand new Board of Directors
Handbook which was given to all Board members.
s

. We discussed its contents in detail including the
g legal duties of Board members, NIGP
L 7
| = A ( | f requirements, the policies and procedures of our
RNIE
e Vv cNGe? chapter, by-laws, and the roles and responsibilities
e

OF of our Board members. The handbook also
« BOARD

contains other helpful resources such as RMGPA’s

S new internal controls policy, a tax exempt

certificate and payment request form.
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information and track goals.

Dedicated to Excellence in Public Purchasing

Leaders don’t create followers. They create more leaders—Anonymous


https://drive.google.com/file/d/1w5q1Dp7lV7TIAE2AzfB8bhgjZTWRlegk/view?usp=sharing
https://drive.google.com/file/d/1rlQhQ9RmZ6U5BfyUkJQDbG1KZWa7zwtM/view?usp=sharing
https://drive.google.com/file/d/1rlQhQ9RmZ6U5BfyUkJQDbG1KZWa7zwtM/view?usp=sharing
https://drive.google.com/file/d/1rlQhQ9RmZ6U5BfyUkJQDbG1KZWa7zwtM/view?usp=sharing
https://drive.google.com/file/d/12LybhpSGMefCOE7VwYqtwG_KNZnkX_tB/view?usp=sharing
https://drive.google.com/file/d/12LybhpSGMefCOE7VwYqtwG_KNZnkX_tB/view?usp=sharing
https://drive.google.com/file/d/12LybhpSGMefCOE7VwYqtwG_KNZnkX_tB/view?usp=sharing
https://drive.google.com/file/d/1ESMDGdd5_ul8KkrecnIMwWITsY4NHYbB/view?usp=sharing
https://drive.google.com/file/d/1ESMDGdd5_ul8KkrecnIMwWITsY4NHYbB/view?usp=sharing
https://drive.google.com/file/d/1PEXRO_yJY-CaQ8fqWN7aYx65AqFc1ue_/view?usp=sharing
https://drive.google.com/file/d/1PEXRO_yJY-CaQ8fqWN7aYx65AqFc1ue_/view?usp=sharing
https://drive.google.com/file/d/1PEXRO_yJY-CaQ8fqWN7aYx65AqFc1ue_/view?usp=sharing

RMGPA knows that policies and procedures provide a roadmap for day-to-day operations, ensure
compliance with laws and regulations, give guidance for decision-making, and streamline internal
processes. For these reasons we focused on the daunting tasks of updating our Bylaws, Internal
Control Policy and Membership Policy in 2019. The Bylaws passed a membership vote of 97%!
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POLICY / PROCEDURE

o
ﬂm Lifetime, Associate and Honorary
ina

Membership
NGR>

1.0 Purpose

The purpose of this policy is to identify the eligibility requirements for the Lifetime, Associate, or
Honorary membership categories as defined in the RMGPA By-laws. BYLAWS OF
2.0 Scope ROCKY MOUNTAIN GOVERNMENTAL
PURCHASIN
This document applies to applicants requesting Lifetime, Associate or Honorary membership CHASING ASSOCIATION
within the association and should be used hv the Roard of Mirectors ROD™ ta hein auide
decision-making when considering requests a

Fees are identical between all three members|

3.0 Policy POLICY / PROCEDURE o 04
Effeciive Date | 01/23/19
The objective of this policy is to establish unifo R Revision Lefler A
requesting Lifetime, Associate, or Honorary m
2 Internal Controls

3.1  Lifetime Membership: Lifetime mer Final

public procurement at the end of a long NIGP. Approver | Kery Sheahan

“Retired from employment” was dlarifi i

might become a “Wal-Mart Greeter”,
consultants or return to their agencies
be addressed. Lifetime members whc

contract with member agencies shoul 1.0  Purpose
Associate members do not qualify tc
sponsoring agency (either public or no The Rocky Mountain Governmental Purchasing Association (RMGPA) is committed to high inity Rules & Etiquette and Privacy Guideli

standards of ethical, moral, and legal business conduct. Maintaining written internal controls is

2Litctime menber.wha: s acallyien important to ensure transparency and larity of operations.

should suspend their Lifetime member.
category should be contacted and advi

2.0 Scope
Non-profit agencies such as the Colorac

should join as Regular members.
) <9 This document applies to all members of the Board of Directors.
Recommendations for considering

3.0 Policy

The objective of this policy is to establish guidance for the operational governance of RMGPA.
Included in this policy are financial procedures, information technology, and strategic planning
critical to the proper operation of the chapter.

This Policy/Procedure of the RMGPA Board of Directors shall provide the following:
3.1 Understanding of RMGPA and its environment

32 Understanding of the information technology system

33 Understanding of revenue/receivables and deferred revenues

3.4 Understanding of purchases, expenses, and accounts payable

4.0 Responsibilities

CII Ck on Im ages 4.1  The RMGPA Board shall ensure compliance to this policy/procedure document.
or red text for 50 Procedures

de tai I 5.1 Atleast annually, the RMGPA Board shall review the internal controls document attached
hereto as Appendix A. Updates shall be made as described in Section 6.0.

Rocky Mounlain Governmental Purchasing Assodiaion p——
Page 10f 6

RMGPA prides itself with offering members several opportunities to connect with each other. One
of these is through our ListServ on our website where members can ask questions, seek advice,
and communicate. In 2019, we created a MemberConnect Policy which is a set of official rules for
good behavior and politeness that all members must follow when posting.

In 2019, we found that the key to managing a
budget of over $115k is to have all committee
chairs help create their part of the expenses and
revenues. This set up the expectations for the year
and provided a detailed script for the outcomes
required for the Chapter’s success. In addition, we
started the budget process earlier. Making it part of
the Transitional Board Meeting allowed the
outgoing and new Board the opportunity to work
together to create their committee’s budget.
Preparing this way created a more realistic budget
that was ready to be approved at our first Board
meeting in January.

To accomplish anything in life, you need a direction, a road map. Know where you're going and

success is inevitable! - Sanjay Gupta


https://drive.google.com/file/d/1u9Nxq2hq4XHU8HgMiEJH4kOCRGtbQ-_G/view?usp=sharing
https://drive.google.com/file/d/1u9Nxq2hq4XHU8HgMiEJH4kOCRGtbQ-_G/view?usp=sharing
https://drive.google.com/file/d/19nAjVru7TnppJ2ySO4IrZ_KrINqpW_o4/view?usp=sharing
https://drive.google.com/file/d/19nAjVru7TnppJ2ySO4IrZ_KrINqpW_o4/view?usp=sharing
https://drive.google.com/file/d/19nAjVru7TnppJ2ySO4IrZ_KrINqpW_o4/view?usp=sharing
https://drive.google.com/file/d/1A3e-o_DD-F1WdOCWO9Rr3dIIDhF9k7uN/view?usp=sharing
https://drive.google.com/file/d/1A3e-o_DD-F1WdOCWO9Rr3dIIDhF9k7uN/view?usp=sharing
https://drive.google.com/file/d/1A3e-o_DD-F1WdOCWO9Rr3dIIDhF9k7uN/view?usp=sharing
https://drive.google.com/file/d/1RV63V2g9tkRCarqOeQ_uSiGvJrTRzH63/view?usp=sharing
https://drive.google.com/file/d/1RV63V2g9tkRCarqOeQ_uSiGvJrTRzH63/view?usp=sharing
https://drive.google.com/file/d/14yCqahoFAZDI5iSq66y0VonYEyD3aQiM/view?usp=sharing
https://drive.google.com/file/d/14yCqahoFAZDI5iSq66y0VonYEyD3aQiM/view?usp=sharing

HONORING AGENCIES AND MEMBERS

RMGPA Awards Gala, 2019 saw the addition of a number of new ways that

and Past Preslgontaes ? RMGPA recognizes its members and member
Lifetime Members Recepti s 3 e . . .y

: agencies. In addition to continuing recognitions of

Distinguished Service Award £ | KR Y Distinguished Service, Manager, Buyer and Volunteer

of the Year, new award categories included
. ST Procurement Team Award, Innovation Award, Risk
Year End Awards e P Veng Miarg ! ' Management Award, and Procurement Technology
R e za,bec.:w“ko! Award. This was also the first year that nominations
Risk Management Award for awards could be made year-round and on-line

Procurement Techngla . . . .
which helped increase nominations nearly 80%!

Volunteer of the Year
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Today we celebrate International Women'’s Day and shine a light on the
. ambitious, successful women who dream big and achieve their personal and
As Pa rt Of Natlonal Procurement Month, we professional goals while staying true to themselves.
put Out d Ca ” tO nominate mem berS in Many girls and young women struggle to find successful, relatable role models
om0 . who can inspire them to imagine everything they could achieve and believe
recognltlon Of Internahonal Women’s Day as that each of those possibilities could bec i
our way to celebrate women in procurement. T e o s
Members nominated 25 well deserving women G e e
of RMGPA who make a positive difference in Congratulations to the women of RM
. . for women and were nominated by t
life and the profession. Out of these
i i ! i Betty Standley
nominations, we created a book which is Brenda Hannu

) . Chris Weber

published on our website. Cindy Lombardi
Cindy Scymansk
Diana Wilson
Eileen Gonzale
Geraldine Tru’
Heather Mac'!
Heidi Castee
Kelly Wood¢
Kristine Od
Linda Mes
Lisa Eze

\NOmen S D Y e ce

I've learned that people will forget what you said, people will forget what you did, but people will never
forget how you made them feel. — Maya Angelou


https://drive.google.com/file/d/1Ok7EC9-MpRfAp5Z1dKFjn2qc5Q_Jt9vs/view?usp=sharing
https://drive.google.com/file/d/1upK-non5PniZt0IYLqRhUvCJaWPUTkiP/view?usp=sharing
https://drive.google.com/file/d/1T4dDjiWMb9OMOVwR76F1WZtEAYi_Hx-4/view?usp=sharing
https://drive.google.com/file/d/1T4dDjiWMb9OMOVwR76F1WZtEAYi_Hx-4/view?usp=sharing
https://drive.google.com/file/d/1CqfybRaVVRpcBVCU5wyh40AZm9X7Q7fE/view?usp=sharing
https://drive.google.com/file/d/1wP29pVOMu3etfDsvjS6ot1C9BQyL9560/view?usp=sharing
https://drive.google.com/file/d/1wP29pVOMu3etfDsvjS6ot1C9BQyL9560/view?usp=sharing
https://drive.google.com/file/d/1oTzE635twGOAYwBaybDKcat4VB14wNHv/view?usp=sharing
https://drive.google.com/file/d/1qafe2295v4MQdyarCt5zYMgY_Yx2awGX/view?usp=sharing
https://drive.google.com/file/d/1qafe2295v4MQdyarCt5zYMgY_Yx2awGX/view?usp=sharing
https://drive.google.com/file/d/1MhWnUZJPBq1rHa31b6Ejn68bzj6XrQLk/view?usp=sharing

RMGPA knows how much time and effort its agencies put into  « e AV 0 °
making public procurement a respected profession. To honor those Q w m 1

who have gone above and beyond, we recognize our members every T OuS Newest
chance we can. 2019 was the first time the winners of NPI’s AEP UPPCcC Certified Members!
Award were posted on our social media outlets. Acknowledgment

does not end there. Recipients of CPPO or CPPB certification in Joe Weickenand  Jefferson County
2019 were recognized at our conferences as well as on social media.

Megan deGrood  City of Thornton

We also felt it was important to recoghize members who were e e e R AL
. Heidi Ellis Adams County
selected for NIGP opportunities such as Leader’s Edge and Forum Donna Flath El Paso County
. Joe Lachermeier  City of Westminster
SChOIa rSh | p. Elissa McLean Adams County
A
Exciting News from the
Board!
040 ; _—
¢ Erika Killion

Jefferson County Public Schools

We'll see you in
Nikita Hildebrandt, Pikes Peak Workforce Center, is lVi’
taking over for Andy Mild as Chair of Pro-D. NIGP FORUM

Marisa Donegan, City of Fort Collins, is stepping in as
Co-Chair, a position vacated when Chris Weber moved to

test her skills as Chapter Enhancement Co-Chair.

Join us in thanking these RMGPA

members for volunteering their time td
our organization!
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To further celebrate those unsung heroes of RMGPA, we created
a Challenge Coin. These coins will be presented to members
honoring their outstanding service to the chapter or society. Our

oS first coin was given to member Skyler Thimens for his act of
- bravery saving a woman’s life during our 2019 Summer
NIG ® Conference. Others were given out at our Awards Gala to RMGPA
THE INSTITUTE
L Past Presidents.

We are what we repeatedly do. Excellence then, is not an act, but a habit. - Aristotle



https://drive.google.com/file/d/17-WgZxhzW4o1fiAu4rOTBFvqwyEzl3u2/view?usp=sharing
https://drive.google.com/file/d/17-WgZxhzW4o1fiAu4rOTBFvqwyEzl3u2/view?usp=sharing
https://drive.google.com/file/d/17-WgZxhzW4o1fiAu4rOTBFvqwyEzl3u2/view?usp=sharing
https://drive.google.com/file/d/1C6wTILr7uan6j45bOcRZPX4X-V7Ik94x/view?usp=sharing
https://drive.google.com/file/d/1C6wTILr7uan6j45bOcRZPX4X-V7Ik94x/view?usp=sharing
https://drive.google.com/file/d/1tqqVI6ZdwEkxI1CbfBT7W-1CtbnRGq1g/view?usp=sharing
https://drive.google.com/file/d/1bs8jHp1o92Oc_RrhnXeOdDKwfEMEQIGW/view?usp=sharing
https://drive.google.com/file/d/1VyjkwSz_naWtgNbvwdflyVqrFEdKESVk/view?usp=sharing
https://drive.google.com/file/d/1Y_uZn9nU6dhnVxx0kgNBHDkNwkENA5G7/view?usp=sharing
https://drive.google.com/file/d/1tqqVI6ZdwEkxI1CbfBT7W-1CtbnRGq1g/view?usp=sharing
https://drive.google.com/file/d/1bs8jHp1o92Oc_RrhnXeOdDKwfEMEQIGW/view?usp=sharing
https://drive.google.com/file/d/1bs8jHp1o92Oc_RrhnXeOdDKwfEMEQIGW/view?usp=sharing
https://drive.google.com/file/d/1G7LNUdJPuX5bhbDEROB1m-eUarNh2aiN/view?usp=sharing
https://drive.google.com/file/d/1G7LNUdJPuX5bhbDEROB1m-eUarNh2aiN/view?usp=sharing



